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ARCHER CROWN Residential Management

Presents Our

Owners Package

Peace of MindRealized

ARCHER CROWN Residential Management is trulybied that you have chosen our company to manage your
investment property. You aeevalued part of our success and we are committed to providing you the highest le
professional property management in the industry.

It is our belief that communications and understanding is the basis for a successful business relationshipth@hne
we achieve this iIis through the use of our OWNER |
information on our various services, policies, procedures and resources. We ask that you review the
OWNERS PACKAGE and contact us if you have gugstions.

It is our belief that once residents have passed our thorough background screening process and have been g
is our role to educate them on what we expect during their tenancy. This is the fundamental reason that we dt
ourRESDENTS PACKAGE. This APACKAGEO provides valuat
maintenance procedures, security deposit issues and more. We have made available a copy of the RESIDEN
PACKAGE for your review.

Please note th#&ARCHER CROWN Resider#l Managementin its continuing effort to provide our owners the
highest degree of professional property management services in the industry, considers our OWNERS and

RESI DENTS PACKAGES A | iving document 0. prd2ederestara mériet
conditions, all of which impact the field of impact the field of property management, means that the terms, cor
and provisions outlined in this APACKAGESO are s

to your individual property management agreement for actual services rendered.

IMPORTANT NOTICE: In Compliance With The Federal Fair Housing Act, please Do Not ask or expect us tc
any restrictions on your property based on a prospective tenatigd) religious, handicap, sexual, national origin
familial status. FEDERAL AND STATE LAWS prohibit us from placing any such restrictions on the properties
manage or rent.

Our companiesd owners and st af fenaRCHERCR@WNeRedidentid y |
Managementor all your real estate investment needs. We look forward to a long and successful business rela

ARCHER CROWN Residential Management
6039 Cypress Gardens Blvd. #117
Winter Haven, Fl. 33884
Bus: 863.48.0033 Fax: 863.438.0055

Web: www.acresidential.com Email: infor@acresidential.com
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ARCHER CROWN Residential Managemeésa fully integrated Central Floridaroperty management compan
and widely regarded as a leadethe industry. ARCHER CROWN Residential Management offers one of the
strongest property management platforms of services, programs and resources. From this platform, our tea

professional property managehsvelops strategies that integrate and ftrenfoundation for solid proactiv@entral
Floridaproperty management.

Our company is centrally located in Winter Haven, Florida, USA and prosateies and programs for home
owners seeking a qualified long term property manageowenpany for the geger Orlando/Central Florida area.

Our Owners Have Over Thirty-Five (35) Years
Of

Central Florida Property Management Experience

With over thirtyfive (35) years of combined property management and marketing experiencengany is
proud to offerCentral Floridapropertymanagemengervices of the highest standards for all of our income
producingpropertieganging from a onedziroom condo to a multhillion dollar estate home and atl between.

Our professional property managérgther provide full property management services for multiple units and
apartment communities.
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Property Management is Our Only Concentration

In order to maintain the high levels of professio@ehtral Flproperty management services that we are known f
we have elected not to offer other brokerage services like buying and listing of real estate. The results of thi
decision have given client benefits by allowing ptwperty managemenbmpany to focuattention on their
individual investor goals and objectives.

Central Florida Coverage Area
And

Strategic Corporate Office Location

Throughplanned and calculated growth of our unique business model which réflectsntralized placement of
our corporag office in our vast coveragarea, in tandem with the strategiacement of ouprofessional property
managerswe are able to derive great benefit®wners and residents. With our professional property managers
being in closgroximity to theirrespectiveportfolio while overall control is conaht from ourcorporate office in
Winter Haven Fl, we providswift action to any situation as well as allowing our staff to deal with all the daily
challenges thaproperty management companies face.

We provide professional property management for most of the following Central Florida area:

Orange ©unty Semnole County

Polk County Osceola County

Lake County Hillsborough County
Leadership

Our foundeiis an industry veteran whose career in Central Florida propertggaarent spans a lifetimerior to
forming ARCHER QROWN Residential Management, has served in positions of leadership with some ofdpe 1
private property management firms in the United States. Upon leaving the United States Air Force, he begat
property management career with The Edward J. DeDartolo Corporation and was part of the leadership tear
opening and day to day opemtiof the 1,300,000 sq. ft. retail, Melbme Square Mall. From there vent on to
manage well over 5 million square feet of commercial, office, retail and industrial properties as well asiltE0
family apartment units and hundreds of residential lrlome

During the late eighties and early nineties when the Savitd.aan bailout was underway, i®rked with
numerous asset managers and receivers as well as directly with the Resolution Trust Corporation (RTC). He
directly responsible for the liquidation of numerous assets that were declared insolvent by the Office of Thrif
SupervisionOur founderholds a Bachelor of Science degree from the University of Maryland in Business anc
Management as well as a Bachelor of Arts degree in Human Resource Management. He also holds@aFlorid
estate brokerdos |license.
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Peace

of M_

This is more than a slogan, motto or an advertising
positioning line, it is a belief and commitment to our
clientds, from everyone
CROWN Residential Management brand.

Our f o fathed a decosated war hero and retired
military instilled in him from a young age, a very strict
ACedof Honoro. When our
CROWN Residential Management, Vacation Homes
Orlandmd ARCHER CROWN MANAGEMENT, he
introduced this same lef system andhrough this
history was developeaur corporate values and vision.
Through this was <created

Our Values:

1 To act with uncompromising honesty and
integrity in everything we do.

1 To develop and maintain professional
relationships with our clients that creates a
positive difference in their lives.

1 To provide our clients superior quality, value
and property management services.

1 Through being a good corporate citizen, we ar
not orly able to be beneficial to our clients but
also to our employees and independent
contractors. We strive to develop our employe:
and independent contr
initiatives and leaderships skills through perso
development and then rewdnt them for their
performance.

Our Vision:

1 First and foremost, to be the best at what we ¢

1 To become the most sought after provider of
property managment services in Central.Fl

1 To earn the admiration of all those associated
with the ARCHER CROWN Radential
ManagementVacation Home©rlandmnd
ARCHER CROWN MANAGEMENTbrands.

To achieve the desired r
combine steadfast and unwavering faith in God abow:
proven depth, over thirtfive (35) years of combined
experience antharket knowledge of all facets Central
Florida property management and a commitment to
lifelong learning, all while delivering a level of service
unmatched in the industry. Through this blending, the
strategy is then reflected to every level of the
organkation while never losing sight of providing the
personalized relationship that sets ARCHER CROW!
Residential Management apart from the rest.  page 6



With the corporate owners of ARCHER CROWN Residential Management having ovefitlar(g5s) yearsof
experience in greater Central Florjl@perty management and marketing, we are acutely aware that owners ar
users of investment real estate have very specific goals and objectives as well as challenges. We are also co
that ownersmust have @olid core team of professionglsovidingvaluable input, knowledge and guidance that is
critical in making informed financial decision.

This is why our primary business objective for owners is value creation through increased income, decreased
expenditures when prudent and maintaining the assleé mosoptimum physical conditioThrough the use and
implementation of afdead range of unique and custom propergnagemerprograms, packages and resoufoes
are in a much better position to achieve thesésgoa

We Manage More Than the TenantWe Manage the Asset

The actual words property management implies the management of property and or fixed assets .Unfortunate
Central FI property management companies only oversee the tenant. These companies may offer services a:

1 Showing rental bmeswhen vacant or anticipation of vacancy.

1 Providing background screening for prospective tenants.

1 Placing qualified tenants in the vacant property.

1 Rental collections etc...

When you examine these services, you will see that they only focus mm#mt and not the rental property or asse
While tenant relations are one of many components in professional property management services, there are
factors to consideAt ARCHER CROWN Residential Managemeotir platform of services includes thbove

mentioned items but we are one of the few Central FI property management companies that manage the rent

property or asset as well.
Page 7



At Archer Crown Residential Management, we offer a seven part maintgplatfoem d services for rental
properties

Owners StartJp Program:
Preventative Maintenance
On-Going Maintenance
SemtiAnnual Property Inspections
Annual Property Inspections:
A.C. Filter Replacement Program
Certified Rental Property

=4 =4 =4 -8 -8 -4 -9

Even a small inconspicuous crack in the caulking around a bathroom tub can be a costly r@peaugt in the
early stageOvertime that small crack can allow water to filter thru and settle behind your bathrooivhamn

you addCentralF | or i d a 6te thehegquatiodyou hgve moldyw that $10.00 to $15.00 repair has escalate
a much higher r epevenaddressed the I@stofrentalencome. Whila Wwetcannot guarantee
we will catch evey issue, our trained property care teams are ever vigilant for issues just like this one.

1 In order to alleviate any possible conflicts of interest, ARCHER CROWN Residential Management de
no income from maintenance services other than our Ownerd pt&togram.

We utilize independent companies and vendors for all of our maintenance, repairs and renovations.
Homeowners have the ability to use the vendor suggested by the maintenance coordinator or chose
own.

1 Unless classified as and emergencywilbattempt to contact our client and seek permission, prior to ar
work commencing.

More transparency for homeowners.

Less surprises and more Peace of Mind Realized.

)l
)l

1

1
Since ARCHER CROWN Residential Management has elected not to haa@msg maintenance department
and tooutsource all mainteance, repairs and renovations (including maintenance coordinator that will notify &

schedule repairslorida property ownerlook to Archer Crown Residential Managerne

Our services are all designed to provide the highest ROI (return on investment) that the asset can deliver.




PROPERTY MANAGEMENT AND ADMINISTRATION SERVICES

The following gives a brief outleof some of theroperty management services that we offer. Should you de
a more indepth understanding of each service, please contact our office and one of our assdideteager to
answer any question that you may have.

T

1
1
1

E | = —a - = =4 —a A E |

= =4 —A

Initial introductions and consultation s&ss with profession property manageasd completion anc
acceptane of detailed OwnerBackage (over twentyfour pages).

Initial documented inspection of grerty with digital pictures and or video.

Administrative set up and property placement in our system.

Commencement of approved maintenance and repair issues by qualified personnel, prior tc
occupancy.

State licensed property management specialish wiell over three decades of providing real esi
solutions to clients.

Periodic exterior and when possible, interior inspections per applicable laws.

Legal documents reviewed and updated periodically by general council, specializing in real esiate
order to provide maximum protection to our clients.

Delivery of legal notices when necessary.

Tenant lease enforcement during term of lease.

Aggressive rent and fee collections using all available legal means.

Eviction filing, attendance at courearing and follow thru (rarely applicable) using attorneys at law
specialize in eviction and other real estate fields.

Rent and security deposit administration thru trust accounts.

Direct deposit of owners rent disbursement to financial institutisirgy electronic funds transfer.
Computerized monthly and year end statements generated by in house bookkeepers and ove
Certified Public Accountants.

Round the clock emergency management services available and on call 24 hours daily, severalays
Round the clock emergency maintenance services available and on call 24 hours daily, seven day
(including holidays).

Organizing utilities to be turned on and off with owners and tenants.

Liaison with owners and real estate brokerages vpheperty is listed.

General office duties of attending to, daily telephone, fanaé and correspondence from owners, tene
and vendors.

ARCHER CROWN Residential Management services may be tax deductible.




RENTAL MARKETING SERVICES

With the competitivenature of the Central Fl rentalarketas well as new rental portals developing almost daily
finding the right advertising and marketing combination is ggttiery difficult. Tried and true advertising
vehicles such as newspaper, television and mradip not work todayThese sources are more costly and provid
fewer results compared to the World Wide Web or Internet. Today, 80% or moreerftallinquirecome from
the nternet. The internet offers a method to provide more information i.e. property description, pictures, me
school districts, crime rates and more.

With the downturn in th&lorida real estate markeh order to survive manyrokeragecompanies have added a
person with varieghropertymanagement, advertising and marketing experience to perform tineiuge property
management services; they call this person their property management department.

As a property owner and investgou need the besmmost experienced and most qualifigebperty management
company on your team:

1 A company that only performs professional property management.

1 A company where the owners have over thintg (35) years of experience in Central Fl property
management and marketing experience.

1 A company where the founder has formal educational with multiple degrees and experience in the
discipline of management and marketing from two of the top universities in the United States.

1 A company where the owner hasayg of hands on experience lglding past positions of Director of
Marketing for some of the largest mall developers and property management firms/mtéteStates.

1 A company that concentrates on you, the client.

With this experienceARCHER CROWN Reglential Management has develdpe multifaceted marketing,
advertisingand promotions approach for your propefiairough our marketing partrsgiwe target residents
looking for rental properties just like yours. Your investment properdgives exposarto millions of rentersn
150+/- leading websites. We show your property seven days a week while vacant and in anticipation of vas

Examples of this mukfaceted marketing approach can consist of diverse advertising vehicles like:

1 ARCHER CROWN Rsidential Managements web site which utilizing some of the most advande
technical S.E.O. knowledge.

Extensive use of higtraffic web sites.
Professional signage.

Daily and weekly newspapens;int andor web form.
Real estate flyers.

Corporatdocations.

Government locations.

Institutional advertising.

= =a_—_a_-a_-9_-98_-2




ARCHER CROWN Residential Management has elected not to offer brokerage service as some property
mana@ment companies havehroughthis approach added benefits to our clients are realized. Since we are no
competition with realtors and since we pay some of the highest referrals fees in the industry, a professional b
trust is developed and throughghihey refer prospectivesidentsvithout apprehension.

We also offer unique marketingprogra t hat are designed to enhance r
competition. An example of this is oQertified Rental Property Program.

Certified Rental Property Program

This ten point prograroffers property owners and residengschoice of selecental homeshat have met or
surpassed very stringent criteria.addition,propertiesn this program have no additional costs to the resident.

1. Attorney Preparetlease Our leases are prepared by attorneys at law that specialize in landlord/tenant issu
gives residents greater protection than if they should chags®pertythat is privately owned and managed

individuals that utilize other sources tasee their leases.

2. Licensed Property Management Compahll properties thatbearhe fn Cer ti fi ed Rent a
by ARCHER CROWN Residential Management, whose owners have more tharfivkir(85) years of combinec
Central Florida prperty management experience. This gives residents security thateydatproperty will be
overseen by a professional property management company. Residents in this program will be offered &
ResidentPackage, giving valuable information aboueithFlorida property as well as polices about ARCH!
CROWN Residential Management.

3. Licensed Property Managerall properties aréeased and managed by a licahgeperty manager.

4 Proper Security Deposit Administratiddecurity deposits are maanied per Florida Statutes (83.49).

5. Digital Images Prior To Legal PossessiBroperty will have digital photos taken prior to legal possession alon
with a detailed waklthru form describing the condition of the property.

6. Digital Images After Retan Of PossessiorPropertiewill have digital photos taken immediately after legal
possessiors given back to outcompany.

7. Professionally Cleaned ProperBropertieswill be professionally cleaned prior to or shortly after mave
8. Professionally Cleaned CarpeBgoperties will havearpeted areas deep cleaned by professional company.

9. Maintenance InspectionBropertieswill be inspected by a professional maintenance company prior to legal
possession.

10. Font and Rear Dodrocks RekeyedPropertiewill have front and rear doors (if applicable) rekeyed after eve

tenancy offering security and peace of mind.

Worl d Wi de Marketing Of Youodre I nvestmen
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World Wide Marketing
Of
Y 0 u dnvestment Property

F N
ahzed

or Flyers
gine Marketing:
VISN-Yahoo
ading Web Sites:
Al Homes PlusMilitary -
tal HousesWal Mart
3.Com Partners:
Orlando SententlaI-Washlngton
PostLos AngelesTimes-Chicago
Tribune e
1 Classified Content Aggregators:
Google (Base Betapodle (Beta)
RentBi

o

o

HER CROWN Residential Management
Bus: 863.438.0033 Fax: 863.438.00¢
Web: www.acresidential.com
Email: info@acresidential.com

o
J

With over 35 years of combined management and marketingxperience both formal and hands
on, avners, investors and users of investment rental propertyrust ARCHER CROWN
Residential Management. Through our multifaceted marketing, advertising and promotions
approach your rental property receives exposure to millions gbotential renters.



ARCHER CROWN Residential
Management iproud to offer one of the
largest resident service platforms in
Central FloridaFrom this platform, our
team ofprofessional property managers
developsstrategies that integrate and
form thefoundation for solid resident
management services.

One of these services is to offer our
RESIDENTS PACKAGE. In the
APACKAGEO resident
of theirlease, forms, documerdasd
general information that theyay use
during your tenancy. Theontents of the
A P A CK A G Epoise aminvaluable
tool for our residents, i.e., what is
requiredto receie their security deposit
back, when is their rent due, where to
send their rent, what is the procedure fo
maintenance requestt c é

At ARCHER CROWNResidential
Management it is our belief that once
residents have been qualified and passt
our thorough and detailed background
screening process, it is our responsibilit
to educate them on our policies and
procedures. The RESIDENST
PACKAGE is one of seval vehicles that
we use for this propose.

Once we have placed a resident in the
property our team membeastempt to
stay in communication with them
throughout their tenancy. This
communication serves many useful
purposes. Some of these are:

1 Rentcollection

I Maintenance issues

I Lease administration and
enforcement

I Lease renewals if warranted

Through this education and follow
through, we have had great success wit
many residents staying in our properties
for multiply lease terms.

Finding, qualifyirg, placing and then

maintaining residents for multiply lease
terms is the most cost effective way for
owners to have continued and unbroker
rental income. Page 13



Lease Administration and Renewal Services

The following gives a fef outline of some of the lease
administration and lease renewgatvices that we offer. Shouls
you desire a more idepth understanding of easérvice,
please contact our office and one of our associates will be
eager to answer any question that you may have.

f Initial introductions and consultation session with
professional associate and completion and acceptance ¢
d et a RHSEDENTARAPPLICATION PACKAGHE .

1 Initial comprehensive tenant screening including but not
limited to criminal, evictions, court records, credit reportir
residency history and employment verification.

1 Property managers available to show rental properties, s
days a week.

1 Interior and exterior inspections, during showing of
residence to potential tenants

1 Administering lease applications and processing of tenar
applications for various rental propes.

f Lease negotiations with possible tenants on market rates
terms and conditions, des
expectations.

1 Lease drafting, in the State of Florida a broker is not
allowed by law to draft éeasetherefore, our leases are
prepared byttorneys at law.

1 Lease organization and processing of new tenants into
residence.

1 Detailed property inspection, at lease commencement ar
expiration with interior and exterior digital photos, showin
property condition, signed by tenant when possible.

1 Tenant Rental Payment Options, U.S. Postal Service, 24
P.O. Box drop off, direct bank payments and coming soo
direct debit, online payment and bill pay all designed to
create a quicker deposit of owners rent disbursements.

1 Lease signing and possessiresidence receives a detailec
RESIDENTS PACKAGE (over 25 pages) outlining
procedures of moveén, moveout, rent payments, getting tc
know your new home, communications, emergency and
norremegency conditions etc...

1 Lease administrative, set up and placement into our syst

1 Lease and lease renewals at market rates designed to
maxi mi ze owner 6s expectat
lease renewal documentation to protect owner by attorne
law.

1 Lease guarantee, should a qualified tenant placed by us,
defaults within the first six months of the lease term, we \
waive the leasing fee and-lease the property (as long as
default was without Owner

1 Communication with tenanta advance of lease expiration
to determine if lease renewals are warranted

1 Tenant retention programs, designed to give added bene
and expectations while st

1 Preparation of proper lease renewal documentation to
protectowner by attorneys at law Page 14



http://www.acresidential.com/resapp.php
http://www.acresidential.com/residentinfo.php
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Lease Preparation Services

Professional property management and lease administration covers a broad spectrum of services and applice
all designed to enhance our homeowner 6s r e adiveusesdf :
attorney prepared leased. These lease documents, (sample lease has been provided at the end of this docun
the most current and up to date landlord/tenant information.

The Law Offices of Heist, Weisse & Davis, P.A. is a law firm whiohcentrates solely on representomgperty
management, property management companies, apartment communities and investors in their property mane
law needs.

Since 1989, the firm has represent ed ftenard evistans th snoso f{
Florida counties with 51 years of combined legal experience. Heist, Weisse & Davis P.A. represents hundreds
apartment communities, residential property managers and investors every year. There firm is comprised of 4
attorneysand 19 support staff.

At ARCHER CROWN Residential Management we are honored and pleased to be associated with Heist, Wel
Davis P.A. There is a fee of $60.00 for lease preparation and lease.

Banking and Owners Rental Disbursements

ARCHER CROWN Residenti al Management +smgelestbearingtrast a | |
accounts that are mandated by the State of Florida. When rent payments from tenants are received and clear
disburse available funds electroc a | | vy , direct to ownerdéds bank acco!

Service.
Page 15



Owners Monthly Statements

ARCHER CROWN Residential Management will generate monthly
computerized statements to owners displaying all rental income and
disbursements.

ARCHER CROWN Residential Management will generate a year end
summary statement primary for tax purposes. We requio wn er 0 s
with accurate information in ord

Aggressive Rent Collections

There is a saying AThe Best Defe
to rent collection, we are a firm believer in this. Through the appicaf
our tenant screening process we are able to filter out much of the proble
tenants prior to them becoming, a problem. Occasionally some of our
residents have unforeseen financial hardships that may cause them to t
on their monthly rent paymentWhen this occurs, we immediately take
action to determine what the issue is and to make arrangements to reso
ARCHER CROWN Residential Management is acutely aware of the
importance baggressive rental collectigolicies.

That is why every resident has been given a copy of these policies on a
two separate occasions. These policies are also available for review on
web site.

Our rental collection policies are:

1 Rentis due on the first of every month and latéhensecond.

1 On or about the 5th day of the month, one of our staff will attemp
make contact (a friendly reminder), via phone -onal with any
resident that has not remitted rent by this date.

1 For the residents that have not remitted their rentngays on or
about the 15th day of the month, we will initiate the required legal
paperwork prior to filling the eviction.

Through the use of-mail or phone, our staff will attempt to keep our owners informed of any communication that we
had with their residents and to solicit a course of action. While evictions are rare, they sometimes do occur. Shoulc
course of aton be necessary, we will provide all paperwork such as copies of leases and notices to the law firm the
oversee the case. This normally occurs around the 15th day of the month unless directed otherwise.

It has been our experience that most emmdiare settled by the resident paying monies due. Should this not occur, we
be available to work with you and the eviction attorney.

Please note that a separate charge will be assessed should you hire our firm to evict a tenant not placeddyghages
may include but not limited to preparation of eviction filling, court costs, legal fees, and a hourly rate for courapantic
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Communication

Throughout the OWNEBRP ACKAGEO we speak of communications bei
ARCHER CROWN Residenti al Management, we are acut el
even the reasoning of the various aspects of owg sfdhe art and user friendly website, all have been designed to
enhance communication.

COMPANY COMMUNICATIONS

Property Management Company:
ARCHER CROWN Residential Management

Mailing Address:
6039 Cypress Gardens Blvd. #117, Winter Have, Fl. 33884

Telephoneand Facsimile
Bus. 863.438.0033, Fax. 863.438.0055

Website: www.acresidentialEmail: info@acresidential.com

Business Hours:MondayFriday, 9:00 A.M. to 5:00 P. M.
K Satudayi Sunday, Appointment Onlyolidaysi Closed

Emergency Contact and After Hours Communication 407.694.4678, please leaaeletailed message consisting of th
nature of the emergency, your name, address and phone number (repeating it twice) where you can be reached.

Owners Communication

As your property manager, ARCHER CROWN Residential Management needs to be updajedicargichangethat
may affect your property and your account. Examples of these are: change of ownership, address, phonbankiniger:
information and amails

Our company offers owners various ways to communicate i.e. phone;rfaail @nd U.SPostal Service. We
recommend and encourage our owners to treaiewhen possible. Please supply us a currenag address and
remember to notify our company of any changes.



